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MINUTES

Location: Online via Zoom
Time: 10:00 - 12:00

	In Attendance:

	Craig Haslam (CH) Chair 
	John Ashmele (JA)

	Norman Brown (NB) (Until 1030)
	Richard Carpenter (RC)*

	Ian Ellis (IE)
	John Griffiths (JG)

	Steve Litson (SL)
	Trudie McGuinness (TMcG)

	Denise Milani (DM)*
	David Pilkington (DP) (until 11:06)

	Dan Rennie-Hale (DRH)
	Jeremy Smith (JS)

	Suzanne Taylor (ST)*
	Guy Wade (GW) (until 11:00)

	Andy Wright (DW)
	

	Apologies:

	Lloyd Allegri (LA)
	Terry Brazier (TB)

	Roy Burridge (RB)*
	Tim Colmans (TC)

	Andrew Earl (AE)
	John Heasman (JH)

	David Lloyd-Jones (DJ)*
	Louise McCarron (LMcC)*

	Paul Miller (PM)*
	Andi Parker (AP)

	David A Pearson (DaP) *
	Alexis Williams (AW)



*Non-voting 
	Item No.
	Item
	Presenter

	1.0
	Welcome, Apologies & Quoracy 
	Chair

	CH welcomed everyone and DRH provided apologies (as listed above), confirming that the meeting was quorate.

	2.0
	Minutes & Action Log Update
	Chair

	The minutes of the March meeting were proposed as an accurate record by TMcG, seconded by IE Seconded and approved. The action log was reviewed with a number of actions closed. 

	3.0
	Update Reports:
	

	3.1
	Chairman’s Report
	Chair

	CH thanked everyone for their continued commitment to the Guild acknowledged the hard work of the committee and co-opted members;

· JS for his work on the new website which now communicates the high and professional standards of the Guild. 

· DRH for ensuring the effective management of the Guild

· TMcG & NB for enhancing financial control and operating with more openness and transparency. 

· IE & LA for the successful course delivery and planning for the next course to take place in September and with another planned for 2027. 

· DP for his work on the Guild dinner. 

CH thanks were seconded by a number of members. 
CH also extended the Guild’s condolences to TMcG following her recent bereavement. 
CH highlighted that through social media it is great to see members out and about performing at functions, but that this does provide a spotlight which has shown that members are not always adhering to the livery standards (admitting he himself had been picked up for not appropriately wearing his gloves!). As such all members of the Guild were reminded of the importance of adhering to the high standards that we set for ourselves (and which supersede any previous guidelines) and as outlined in the Livery Standards, which will be re-circulated. 

ACTION: DRH to recirculate livery standards to all members 
ST enquired if full livery should be worn at wedding fayres - the consensus was that livery did not have to be worn and this was a matter of personal preference. 

	3.2
	Website Update 
	JS

	JS gave an update that the website was now launched, and that there were a few technical issues pending which Claire was in the process of resolving. 
JS would still like members to send him pictures so that we can keep the content of the website up to date and refreshed. He also outlined that he is planning to undertake an annual review/refresh. 
JS also updated that the application to Wikipedia has been submitted and is in the process of validation and we should hear back in a few months. 

	3.3
	Training Report 
	IE

	IE spoke to Action 44 outlining that attachments are an important and a key element of the course for our graduates, and this requires support from fellows. IE outlined that very few returns had been provided from fellows with attachments dates. As we have new training course taking place 7-11 September (currently with 3 delegates) more dates will be required. 
ACTION: All Fellows to send dates for attachment to IE ASAP
GW supported this and advocated for the attendance of Graduates at your events as a fellow. 
IE outlined that currently all graduates had signed up for and attended dates. IE reminded both graduates and fellows that feedback on the attachment should be provided on the feedback sheet. 
NB highlighted that previously he had hosted two graduates at events, however this requires the fellow, venue and organiser/couples to be happy with having more than one in attendance. 

IE outlined that the graduate exam will be held in person at an agreed date in November at a suitable venue. The exam will be a multiple-choice of 80 question (replacing the previous written narrative exam which was seen as subjective) and will be closed book (including Debrett’s). IE will be proposing to the committee that the pass mark is 75-80% but wanted to seek feedback from members. IE outlined that he has experience of managing an exam writing team. 
GW agreed 75% was a good pass mark and that he wouldn’t want to see this raised above 80%. DRH outlined that previously the exam had not been multiple-choice, and that he therefore felt the pass mark should be higher to reflect this. AW was in agreement with this.
JA enquired as to how we support those who are not good at exams but are still good toastmasters. CH & IE responded that this had previously happened, and there was the option to undertaken additional observations. 
JG outlined his assurance in IE’s experience of setting assessments and that he was content to take his recommendation. 
DP welcomed the move away from the previous subjective assessment, which was at times punitive, but reflected that the pass mark should probably be higher to reflect the multiple-choice element. 
ST raised that multiple-choice questions can sometimes be very close to each other which can make the questions more difficult. IE confirmed that indeed some of the questions would be close to the right answer but not correct. 
TMcG reflected that there had been a lot of thought given by IE and the training team as to the development of the exam and suggested that perhaps fellows should be invited to take the exam as part of the validation process. IE agreed that this would be a good exercise. 
ACTION: Fellows be invited to take the multiple-choice exam as part of the validation process 
GW reflected on the conversation, highlighting that it was good to see this was now a subject for discussion as historically this would not have been the case. 
CH reflected that the new course has elements of testing of understanding throughout, and that the quiz undertaken by the current graduates had an average score of 85% which demonstrated that the pass mark of 80% might not be unachievable. 

ACTION: Committee to receive IE’s recommendation re the pass mark and agree this. 
 

	3.4
	Treasurers Report 
	TMcG

	TMcG reported that as of today the accounts show; 
· £18,611.83 Current Account

· £16,665.91 Liquidity Savings 

We have gained £82.23 interest and have received three deposits for September training totalling £1500, with outgoings of £327.50 since the March meeting.  

Fees due in August - TMcG will write out to all members in July. DRH outlined that he would send TMcG the templates for this used last year, and the log of member fees as two members would see an increase in their fees this year. 
ACTION: DRH to send TMcG dues templates and log
ACTION: TMcG to send dues requests to all members 
CH confirmed that as he also has access to the account that the figures presented were accurate. 

	3.5
	Guild Social Dinner 
	DP

	DP updated that currently he had received apologies from 11 members and had 37 confirmed attendees. He has investigated menu options with the ability to provide a conventional menu and vegan options.  
Due to the number of confirmed attendees, it was expected that ticket prices would be £70-£75 per head, and that there would unfortunately be no budget ffor entertainment. 

GW highlighted the importance of members confirming their attendance (or not) and paying their money promptly, thanking DP for his hard work on organising the dinner. 
DRH suggested we should set future dates, as many of us will be booking at least a year in advance, and that may help to increase numbers in future years. 
It was agreed that the event should proceed as outlined with the committee considering if there should be a subsidy to reduce ticket costs. Full payment of ticket costs would be required by the end of July. 

ACTION: Committee to consider subsidy for the Guild Dinner
IE asked if we should consider a different venue and location for next year. It was agreed that this would be considered, but that a date for 2027 could be determined and published based on booking the Union Jack Club (which can be cancelled without penalty within certain timeframes). 

	4.0
	Guild Logo Design
	DRH

	DRH thanked PM for his efforts in supporting the development of the new logo and outlined that he was just presenting the paper. 
DRH provided feedback received from TC who believed the logo should reflect the heritage and longstanding status of the Guild, and as such he didn’t feel the more modern typefaces were appropriate. He also wanted to reflect that the red coat does not a toastmaster make, and that is down to the high calibre of training received in the Guild. His preference would be for the member design to be taken forward, as it incorporated the gavel (which was in the old logo) and the Guild colours. 

RB also outlined his preference for the member design but questioned if the laurel leaves could be seen/become dated. 

DM outlined that the Laurel leaves were a nod to the historical meaning of laurel leaves to signify achievement, honour and prestige and examination and that they were fitting in this scenario. 

Consensus was for the member design to be taken forward, and DRH suggested that this should include the removal of the white bullet point and stars as these have no significance. It was agreed that the final design will be presented at the AGM for vote and could include a second option of just the roundel with the laurel leaves removed.  

	5.0
	Member Email Accounts Proposal
	

	DRH outlined that this came up briefly in AOB at the March meeting as was therefore proposed for further discussion today. 

Currently all members are allocated a Guild Email address, although due to costs these are forwarding accounts (where emails are forwarded to another email address, but where there is no physical inbox or ability to reply from the address). It was noted that most Fellows do not use or advertise their Guild address and it was therefore questioned if they were still needed. 

DM outlined that as a Graduate being affiliated to the Guild via the email address was useful and gave assurance to potential clients. 

In light of this feedback it was therefore agreed that whilst many Fellows do not utilise these accounts, they should remain in place for all members, and that only guild emails should be used on the Guild Website. 

ACTION: DRH to provide JS with the list of Guild email addresses for use on the website


	6.0
	Any Other Business
	

	JA enquired as to the members section of the website. In response JS & DRH updated that there are some technical aspects of the members area which are still being resolved by Claire to enable the upload/filing of documents, following which members will be sent an email link containing their login details. 

JA also highlighted lapel pins being worn by members, which were not in concordance with the Livery Standards, but noted that these had been requested to be re-circulated by CH. 
TMcG noted that the start time of 10am would allow those not living in London to attend in person without the expense of staying the night before. It was agreed that we should adopt this start time moving forward, noting that room bookings are for the morning from 0800-1200. 

RC enquired as to if Graduates should/could be provided with something similar to the Guild Lapel Pin to validate their presence at events. CH outlined that this had been agreed in the new constitution which would be reviewed at the AGM. 

DRH outlined that no new individuals had put themselves forward to take committee or co-opted roles. CH therefore outlined he hoped that existing individuals would remain in positions. It was therefore proposed by AW that the existing committee and co-opted members remain for vote at the AGM in September. This was seconded by JG. 

DRH raised that given the number of new graduates and potential graduates from September it would be useful to understand how many Guild Medallions are held in stock, including the one he is holding from Dan Heath.

CH thanked everyone for their attendance and closed the meeting. The next meeting will be on 6 September for the AGM at the Civil Service Club from 1000-1200.
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